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The future is now: New management seminar 
for InsurTech and insurance innovation
The digital transformation of society and the economy 
is also becoming increasingly evident in the world of 
insurance: the number of start-ups in the financial and 
administrative sectors has been growing rapidly since 
2014. These so-called InsurTech companies distinguish 
themselves through a high level of innovative power 
and agility and thereby challenge traditional insurance 
corporations. New business models are developing, val-
ue chains are changing and managers are increasingly 
being urged to actively shape this change. The digital 
age began a long time ago, and the race for the future 
is in full swing.

New abilities in a digital world
Against this background, the ability to think in new 
ways and implement future projects is becoming a core 
skill in the insurance industry. Insurance companies 
have recognized that, on the one hand, strengthening 
the core business with new products and services is a 
key challenge. On the other hand, however, new busi-
ness models and ecosystems help developing oppor- 
tunities, above all in the digital area. New technologies 
allow the offering of customer-oriented and efficient 
solutions. HSG addresses these developments inten-
sively in its research and teaching activities. 

Differentiation through digital innovation 
skills as a success factor

The InsurTech sector: an overview
The Institute of Insurance Economics examined the de-
velopment in the InsurTech sector in one of its research 
projects and developed a system for the categorization 
of the new business models. This system helps to under-
stand the current developments and to derive target-ori-
ented actions. Traditional innovations in products and 
services are supplemented by digital business model  
innovations. Anticipating future customer needs plays 
a key role in this process.

Insurance innovation seminar in cooperation 
with leading partners
Understanding new technologies, increasingly da-
ta-based working and decision-making processes and 
the ability to act quickly and with agility are essential 
in 21st-century competition. That is why this seminar 
intensively addresses new business models in insur-
ance and conveys the potential and possibilities offered 
by digital technologies.

This management seminar, which is held in English 
in 2019, is targeted at executives who want to find out 
more about strategic innovation and is supported by 
DIA Conferences and representatives of the London 
Market. 

We are delighted to welcome you in our executive sem-
inar at the University of St.Gallen.

Prof. Dr. Alexander Braun
Adjunct professor and vice director 

of the I.VW-HSG

Dr. Christoph Peter
Head Digital Insurance Initiative

& Executive Education Director
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Main topics
▪ Digital innovation and the InsurTech market
▪ New business models and method competences in the digital age
▪ Development of new ecosystems with insurance solutions

Target group/community
Members of the senior management and specialists at insurance compa-
nies, brokers, InsurTechs and consulting firms from the following areas:
▪ Business Innovation 
▪ Corporate development
▪ Digital business & ventures
▪ Strategic marketing
▪ Product management

Learning objectives
The content of the seminar is based 
on three scientifically proven ap-
proaches: the business model nav-
igator method of the University of 
St.Gallen, the design thinking ap-
proach of Stanford University, and 
the lean start-up concept for quickly 
implementing new ideas.  The semi-
nar participants examine these tools 
in greater detail and actively ad-
dress the development of innovative 
business models, cooperation with 
InsurTech start-ups and the creation 
of new ecosystems.

Innovation seminar in 3 modules at the hot 
spots of the European start-up scene

Zurich

Berlin

London

In this seminar, you will get to know approaches, success stories, and 
strategies for the digital transformation of the European insurance market 
in order to be able to address issues that will be relevant to insurance 
managers in the future.
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Day 1: InsurTech market overview and  
innovation management
On the first day, participants address the digitisa-
tion of insurance markets and explore the most im-
portant categories of InsurTech start-ups, including 
their business models, success factors and disruption  
potential. Selected InsurTech company founders make 
the local start-up spirit palpable by granting insights 
into their companies and explaining the challenges and 
new technologies. 

Your benefits:
▪ You get an update about the newest developments 

in the InsurTech sector
▪ You can better classify the various business models 

and visit InsurTech start-ups

Module 1

From traditional to digital insurance: 
Design Thinking and «Innovator’s Kit»

Seminar dates
Date: 16th - 17th January 2019
Location: Zurich
Working space: IfJ Start-up Space, Microsoft
Duration: 2 days

Company visits: 

Day 2:  Design Thinking and methodologies:  
«Innovation Kit» for insurers
On the second day, the technologies and improved cus-
tomer experience involved in the new business models 
take centre stage, as does the emerging differentiation 
of the business ecosystems. Additionally, the design 
thinking method is addressed in greater detail, and 
consequences for a customer-focused product and ser-
vice design are formulated from the point of view of 
information management. The participants define the 
requirements for a platform strategy.

Your benefits: 
▪ You expand your knowledge in the areas of business 

innovation and design thinking
▪ You get to know the essential factors for setting up 

an ecosystem using a digital platform strategy

ZURICH
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Day 3: Digitalisation of the value chain and 
customer engagement
Digital products and services in a changing market are 
the key topics of the third day. The customer journey 
and new approaches to service management in insur-
ance economics are addressed. Taking a dive into the 
“start-up life” in Berlin promises interesting insights 
and information for your own activities related to in-
novation. Participants are supposed to analyse and un-
derstand the lean start-up method on site.

Your benefits:
▪ You address the digital customer experience 

intensively
▪ You debate about the innovation capabilities of the 

insurance industry on site with InsurTech CEOs

Module 2

From the value chain to ecosystems:
InsurTech collaboration and new business

Seminar dates
Date: 10th - 11th April 2019
Location: Berlin
Duration: 2 days

Company visits/case studies focus distribution: 
(tentative)

BERLIN

Day 4: Digital collaboration and new 
ecosystems in insurance industry
On the fourth day, participants address the digital land-
scape and digital business models. What does a digi-
tal strategy involve, which success factors characterise 
digital innovations and what can insurance companies 
learn from InsurTechs? The day ends with different 
forms of collaboration between incumbents and In-
surTechs and activities that allow participants to expe-
rience the start-up spirit first hand.

Your benefits:
▪ You strengthen your knowledge of the digital 

landscape and digital strategy approaches
▪ You intensively address the newest digital 

innovations in Berlin
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Day 5: Innovation labs and a new culture for 
insurance companies
In the third module, participants explore the perspective 
of investing in the InsurTech market. Across the world, 
the development of FinTech and InsurTech companies in 
London is seen as leading the way. Learning more about 
investment decisions, the forms of financial partici- 
pation and success criteria of InsurTechs opens up new 
perspectives and gives participants new skills. Visiting 
Lloyds of London Innovation Lab and working on cur-
rent insurance case studies promise valuable insights. 

Your benefits:
▪ You get current investment knowledge with a focus 

on InsurTech
▪ You experience the ecosystem in London on site 

with leading representatives

Module 3

From the past to the future:
New technology and crypto currencies

Seminar dates
Date: 3th - 4th July 2019 
Location: London
Duration: 2 days
Partners: Lloyds of London

LONDON

Day 6: Global InsurTech development and 
future outlook
On the last day of the seminar, participants address 
the cultural transformation of the insurance industry. 
One of the questions is how insurance companies can 
increase their innovative abilities and what InsurTechs 
can contribute to that process. Additionally, a discus-
sion is held on where investments promise the most 
success and how business development in the digital 
age can be accelerated.

Your benefits:
▪ You learn the basics of modern collaboration 

approaches
▪ You understand the necessity of the cultural shift 

towards greater agility 
▪ You formulate development goals for your own 

digital skills 

Company visits: (tentative)
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Core faculty and practice experts 2019
(proposal)

Urs Arbter
Swiss Insurance Association (SVV) 

and InsurTech Expert

Dr Dorian Selz
CEO of Squirro Fintech Start-up and serial 

digital entrepreneur

Professor Peter Maas
Adjunct professor and vice director of the 

I.VW at the University of St.Gallen

Julian Teicke
CEO and founder of Wefox Insurance 

start-up in Berlin

Professor Alexander Braun
Adjunct professor and vice director of the 

I.VW at the University of St.Gallen

Max Meister
CEO & Co-Founder of the Swiss start-up 

Factory AG

Professor Falk Uebernickel
Adjunct professor in Information 

Management at the University of St.Gallen 

Dr Moritz Finkelnburg 
Academic director of Insurance, Goethe 

Business School in Frankfurt/Deutschland 

Roger Peverelli
Co-founder of the Digital Insurance

 Agenda Converence (DIA)

Practice experts

Core faculty

Stefan Loacker
Member of the Board of Directors

Swiss Life, Vontobel and Investor

Edward Gaze
Head of Lloyds Innovation Lab

London
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Innovation leadership program in insurance
The rapid change in the environment and new possibi- 
lities offered by modern technology are resulting in 
new business models in the insurance sector. While 
other industries, such as the music, travel or trade in-
dustry, are already undergoing radical changes, insur-
ance companies are now also beginning to experience 
pressure. In a short period of time, over 1,000 InsurTech 
start-ups were founded, and they are challenging the 
innovation capabilities of existing companies. Innova-
tion management is thus turning into a key skill of the 
future.

Focus on InsurTech startups
While the reformulation and optimisation of existing 
processes had a great impact on the last decade, the 
innovative business models of InsurTech start-ups con-
stitute a new dimension today. Their core skills differ 
from those of the incumbents owing to their speed, 
pioneering spirit, entrepreneurship and scalability. 
They unite entrepreneurial thinking and action with 
new business opportunities that are enabled by new 
technologies. Agility, innovation and customer focus – 
that’s their motto.

Innovation Initiative with leading insurance 
partners and InsurTech startups

Increase digital management skills
The transformation in the insurance industry requires 
managers to have an important strategic skill: they need 
to be able to evaluate current developments correctly 
and act accordingly at the right time. Understanding 
new technologies, actively addressing innovative busi-
ness models and being able to recognise technological 
and digital possibilities are more important than ever 
before. The Institute of Insurance Economics wants to 
help people accomplish this by bringing together the 
newest research findings on digitisation and the experi-
ence of InsurTech CEOs and other digital pioneers. This 
way, participants can experience the digital insurance 
model with stories and concrete examples.

Agility

Business

People Technology

Social media & customer 
experience

Digital process 
automation

Cyber risk &  
data protection

Artificial intelligence
& blockchain

Existing insurance processes

Business model innovation & InsurTech

DIA InsurTech Innovation Partner 2019
As a participant of this seminar you have the oppor-
tunity to join the DIA InsurTech Conferences 2019 
with a special discount. You will be part of the HSG 
delegation at the biggest InsurTech event worldwide. 
These optional modules of this program are offered at 
a special price by Roger Peverelli.
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Your benefits – «Why you should attend»

Customer-centric thinking
Explore successful examples from 
the insurance industry and benefit 
from renowned professors at HSG.

max. 16 participants
By limiting it to a maximum of 16 
participants, the group size promis-
es a personal learning experience.

Practice-oriented learning

1

Network with colleagues who are 
experiencing similar innovation 
challenges and share best practise. 
Get outside of your office! Joy and inspiration

Seminars are experiences that peo-
ple share and that bring inspiration 
and joy into their everyday lives. 
Consciously take time to learn  
with and from other executives.

InsurTech experts

1

2 3

Get to know various experts in per-
son, and derive valuable knowledge 
from this experience. Strengthen 
and expand digital skills.

Innovation community
Examine specific questions in great-
er detail, discuss experiences and 
analyse case studies together with 
other innovators.

Transformation skills

!
Better understand digital trans-
formation and recognise changes. 
Anticipate and understand start-up 
culture.

Time for reflection

?
Escape from everyday life and use 
this distance to reflect on your own 
projects. Recognise what can be 
successful and what is sustainable.
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Your investment
Participation in this new programme costs CHF 5’500. 
Depending on your registration status, you may be 
able to book modules on an individual basis. The pro-
gramme management makes decisions regarding such 
enquiries.

Enrolment and registration
You can apply for this innovation seminar online at 
www.ivw.unisg.ch/weiterbildung/#offeneprogramme. 
The number of participants is limited and early appli-
cations will receive preferential treatment. 

The programme management shall make an admission 
decision by the end of the year, depending on number 
of participants. 

Language
The seminar will be held primarly in English in 2019, 
and in German/English language in 2020.

Certificate of participation
Participants who take part in all modules receive a cer-
tificate of participation from the University of St.Gallen.

Qualification and registration:
InsurTech Innovation Program 2019

Hotel reservations and seminar locations
Participants will spend the night in different hotels, 
where a contingent of rooms will be reserved up to 
four weeks before the seminar begins. The seminar its-
elf will be held in various locations (Co-working spaces) 
in the cities.

Participants are responsible for booking and organising 
accommodations. Upon request, we can help you book 
a room.

Information and support
Dr Christoph Peter +41 71 224 79 45
christoph.peter@unisg.ch

Seminar organisation
Sandra Oberholzer  +41 71 224 79 43
sandra.oberholzer@unisg.ch

Academic Director
Prof. Dr. Alexander Braun  +41 71 224 36 53
alexander.braun@unisg.ch

Changes may be made to the content or teaching staff 
of this programme.

Goal:
Executive education and update for managers of 
insurance companies, brokers, InsurTech start-ups and 
innovation consultants

Target group:
Managers in the fields of innovation management, 
corporate development, digital business, market  
management and product management.

Programme start:
16. January 2019

Application deadline:
20. December 2018

Seminar locations:
The seminar is held in different co-working spaces in the 
cities in question. Contingents of rooms are reserved in 
the following hotels:
Zurich, Motel One
Berlin, Hotel Orania/Motel One
London, Citizen M Tower Hill/Motel One 

Number of participants:
max. 16 (2 per company)

Duration:
6 seminar days

Price:
CHF 5’500/ EUR 4’900

The programme at a glance
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The Institute of Insurance Economics at HSG: 

Global Center of  
Insurance Excellence

The Institute of Insurance Economics
The Institute of Insurance Economics (I.VW) is an inter-
national knowledge broker with expertise concerning 
risk and insurance management. The team has about 
35 employees who work in an interdisciplinary manner 
and cooperate with other HSG institutes and universi-
ties in Switzerland and abroad.

The Institute is active in research, teaching, executive 
education and in the Future.Value partnership. It uses 
experience and the international network for future-ori-
ented projects and problem solutions that are appropri-
ate for practice. It is one of the best-known providers for 
executive education for upper management in Switzer-
land, Germany and Austria.

Competence in Insurance Management
In response to the current challenges in management 
development, the institute maintains an internationally 
oriented executive education platform under the brand 
«CIM-HSG Competence in Insurance Management». It 
is based in part on consistently combining tried-and-
tested management concepts and industry knowledge, 
and it also features a comprehensive range of services 
at a level that is appropriate for managers.

In addition to cross-company executive education, CIM-
HSG also carries out customised internal programmes. 
The projects range from organising and executing con-
ferences for management and supervising strategy proj-
ects to integrating career changers into the insurance 
industry.

The modules of the CIM-HSG are designed to accom-
pany managers throughout their professional devel-
opment and help them prepare to take on demanding 
management tasks in a targeted manner.

Insurance Excellence award
The International Insurance Society listed 20 universi-
ties around the world that conduct excellent research 
and outstanding instruction in the field of risk man-
agement for the first time in 2017. One of these “Glob-
al Centers of Insurance Excellence” is the University 
of St.Gallen with its Institute of Insurance Economics 
(I.VW-HSG).

You can find more information about the Institute of 
Insurance Economics and the newest management sem-
inars at www.ivw.unisg.ch and more information about 
the Executive School at www.es.unisg.ch.     

RESEARCH EXECUTIVE
EDUCATION

FUTURE.VALUETEACHING
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CIM-HSG
Competence in Insurance Management

Tannenstrasse 19
CH-9000 St.Gallen
cim-hsg@unisg.ch
www.cim-hsg.ch
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